
Proposal for a session at the 2013 Slow Living Summit 
 
 
Session Title: Slow Government 
 
 
Outline 
 
Part 1 – What is Slow Government? (talk—20 minutes) 
 
Part 2 – Case Study (group exercise—30 minutes) 
 
Total time – 50 minutes 
 
Details 
 
Part 1 – What is Slow Government? 
 
“Slow Government” is an idea that I wrote about after attending the 2012 Slow Living Summit. 
See Attachment A which is a post on my home blog (online here). For Part 1 of the session I 
would create a PowerPoint about the ideas in that blog post. Part 1 would be a 20 minute talk. 
 
Part 2 – Case Study 
 
What does “Slow Government” mean when applied in practice? In this part of the session I 
would briefly describe a real situation and then ask the audience to discuss how they would 
apply the principles of Slow Government to that situation. This is a learning experience only, 
intended to illustrate the concepts discussed in Part 1. 
 
The situation I have in mind is the issue of maple syrup grades. This was an issue discussed in 
the Vermont legislature in the spring of 2012, but not resolved. The issue was assigned to the 
Vermont Agency of Agriculture, Food and Markets (VAAFM). Secretary Chuck Ross asked the 
Vermont Agricultural and Forest Products Development Board (VAFPDB) to assist with this 
issue. In October 2012 the VAFPDB and VAAFM held three public meetings on this issue to 
gather input. For more information about the issue in general, and the public hearings in 
particular, see this news release. 
 
I am familiar with this issue in three ways: 

• I am a member of the VAFPDB. 
• I am president of Yankee Farm Credit which finances many maple syrup producers. 
• My family has produced maple syrup in Cambridge, Vermont, since the 1860s. 

 
This issue makes a great case study. There are good arguments on all sides. It’s a highly visible 
issue that both producers and consumers care about, so there is likely to be good audience 
participation. It is not, however, an issue that is as emotionally charged as, say, genetic 
engineering. A case study around this issue is a great way to apply the concept of Slow 
Government to a non-threatening but real example. That will help us understand what the 
concept means, and consider whether or not it might be usefully applied in other situations. 
 
The timing of this issue is perfect. Secretary Ross expects to make a decision in early 2013. By 
the time of the 2013 Slow Living Summit, the issue will have already been decided so there will 

http://bremlang.blogspot.com/2012/07/introduction-to-slow-government.html
http://www.vermontagriculture.com/news/2012/maple_oct12.html


be no expectation of influencing current policy. This makes it easier to have an open discussion. 
Whatever Secretary Ross decides, I am not proposing to reopen the issue. I am merely 
proposing to have a learning discussion about Slow Government using this issue as an 
example. We can have that discussion however Secretary Ross decides. 
 
I would allocate 30 minutes for the group discussion in part 2. I would ask my fellow members 
on the VAFPDB if any of them would like to help lead this discussion with me. 
 
How does this proposal address the Summit convening questions? 
 
Slow Government helps build stronger, more resilient communities. “Fast government” (see 
definition in Attachment A) results in a society where more and more aspects of life are defined 
by government. Such a society is rigid and brittle. Slow Government promotes the development 
of society and culture outside of government. Such a society is stronger, more resilient, and 
richer in its human interactions.  
 
Slow Government nurtures the spirit because it promotes freedom and empowerment of the 
individual and self-organized groups, as opposed to dependency on the government. 
 
How does this proposal address the Summit content areas? 
 
Slow Government addresses the following Summit content areas: 
 

• Spirit – See the discussion above. Also, some of the ideas of Slow Government were 
inspired by the ancient philosophy of Daoism. In particular, it is not possible to think 
deeply about anything human without encountering contradiction. An example is the 
Vermont state motto (“Freedom and Unity”). How do we deal with contradiction? The 
Daoist concept of yin and yang helps us think about this. 

• Economics – Many economies around the world are heavily influenced by crony 
capitalism. Slow Government leads away from crony capitalism. Slow Government 
favors small rather than large economic enterprises. 

• Communities – See the discussion above. 
 
How will the proposed session advance the Slow Living Vision? 
 
The Slow Living Vision has much to offer, but it is missing a vital aspect. It is missing how it 
relates to how we govern ourselves. The proposed session begins to address this missing link. 
 
Bio and blogs 
 
A brief bio is attached (with contact info). I blog at: 
 
Yankee ACA Blog – since October 2007* 
George’s Home Blog – since September 2007 
George’s VAFPDB Blog – since September 2012 
 
*the first 72 posts on this blog are about the October 2007 trip to China with Roger Allbee 
 
 
George Putnam 
November 28, 2012 

http://yankeeaca.blogspot.com/
http://bremlang.blogspot.com/
http://georgevafpdb.wordpress.com/
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George's Home Blog

Wednesday, July 4, 2012

Introduction to SLOW Government

In the previous post I wrote about Slow Food, Slow Money, and
Slow Living. In this post I propose a new kind of "Slow."

My day job at Yankee Farm Credit involves financing farmers,
which relates to both food and money. In recent years we have
been seeing more nontraditional farmers, and I coined the phrase
SLO agriculture for Sustainable, Local and/or Organic agriculture.
My choice of acronym was a deliberate reference to Slow Food
and Slow Money. Later I learned about Slow Living, and that all of
these movements are part of the larger Slow Movement. All of
these movements share similar philosophical concepts centered
on the idea of sustainability.

The philosophy of "Slow" has much to offer. Who doesn't think
that modern life is sometimes too fast? But for all that it has to
offer, the Slow Movement is missing something. It is missing
what I call SLOW Government.

SLOW Government is the opposite of fast government. Fast
government seeks to use the power of government to solve more
and more of life's problems, resulting in more laws, more
regulations, more government programs, more government
bureaucracy. SLOW Government first asks the question: Is this a
necessary and proper function of government? In a country
founded on the principle of limited government, this is a question
that we too often fail to ask.

The inspiration for SLOW Government came from one of the
principles of Slow Money: "There is such a thing as money that is
too fast, companies that are too big, finance that is too complex."
(source) I believe that there is such a thing as government that is
too fast, too big, and too complex.

A good way to think about SLOW Government is as an acronym,
which is why it is capitalized:

S is for sustainable. Primarily I am referring to government
finances. Current policies are not sustainable. Cash outflows
cannot indefinitely exceed cash inflows. Unfunded promises of
future benefits put the sustainability of government itself at risk.
Debt cannot increase without limit. We in the Farm Credit System
have some experience in this area. We have experience with
borrowers, of course. Not all borrowers succeed; some fail. We
also have our own experience. At present the Farm Credit System
is highly successful, but the Farm Credit System itself has had
several near-death experiences in its long and storied history. We
in Farm Credit have some basis for speaking to the issue of what
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is sustainable and what is not when it comes to finances.

L is for local. Government should be kept as local as possible. We
can learn much from Alexis de Tocqueville. On my employer's blog
I have written two posts about Alexis de Tocqueville's views on
the importance of local government, using New York and China as
examples.

O is for organic. In this context I mean something analogous to
what businesses mean by "organic growth." Organic growth in
business is natural, internal growth—as opposed to growth from
acquisitions. A corresponding meaning in the context of
government is economic growth that is natural—as opposed to
growth from stimulus. In short, organic government is Hayekian,
not Keynesian. On my employer's blog I have written two posts
about the philosophies of Friedrich Hayek and John Maynard
Keynes: the rap version and the non-rap version.

W is for wise. Here I am referring to wisdom in the sense of this
proverb from Lao Tzu, the founder of Daoism (or Taoism if you
prefer): "To attain knowledge, add things every day. To attain
wisdom, subtract things every day." (source) Our political leaders
are full of knowledge, and they have added so many things to
government that it has become unmanageable. No one can
understand the Byzantine complexity of the endless laws,
regulations, programs, agencies, departments, boards, etc. that
constitute our government. We need political leaders who are rich
in wisdom, who will subtract things from government until it is
once again manageable.

One of the intellectual fathers of the Slow Movement is Henry
David Thoreau. His influential 1849 essay "Civil Disobedience"
begins with this sentence:

I heartily accept the motto,—"That government is best which governs
least;" and I should like to see it acted up to more rapidly and
systematically.

That summarizes what I mean by SLOW Government.

And with this introduction to SLOW Government, I wish you a
happy Independence Day!

Posted by George Putnam at Wednesday, July 04, 2012 
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George Putnam bio 
November 28, 2012 

 
 
 
George Putnam is president and CEO of Yankee Farm Credit in Williston, Vermont. 
Yankee Farm Credit is part of the national Farm Credit System which was created by 
Congress in 1916 to lend money to farmers. 
 
Yankee Farm Credit provides $400 million in loans to 1,300 customers throughout 
Vermont and six neighboring counties in New York and New Hampshire. Loans in 
Vermont total more than $250 million to 1,000 customers. Yankee serves all types of 
agriculture, including the forest products industry. Yankee Farm Credit is a farmer-
owned credit cooperative, governed by farmer directors. 
 
George started at Yankee Farm Credit in 1984 as a loan officer. He has been president 
and CEO since 2006. Positions held before Yankee Farm Credit include: controller for 
Richmond Cooperative Association, a farmer-owned dairy cooperative in Richmond, 
Vermont, which manufactured cheese; software specialist for Digital Equipment 
Corporation; and product engineer for A.O. Smith Harvestore Products, Inc. 
 
George grew up on a family dairy farm in Cambridge, Vermont. He holds a BS degree in 
agricultural engineering from the University of Maine and an MBA from the University of 
Chicago.  
 

 
 
 
Contact information: 
 
George Putnam 
Yankee Farm Credit 
289 Hurricane Lane, Suite 102 
P.O. Box 467 
Williston, VT 05495 
 
802-879-4700 
 
george.putnam@yankeeaca.com 
 
www.yankeeaca.com 

http://www.yankeeaca.com/
http://www.farmcredit.com/
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